KomaHgHbin rang — Global Generation

vl - 2026-05-17

oToT OOKYMEHT — ONA BCeWn KommepquKoM KOMaHapbl: I'IapTHépOB, npoOa>HMKOB, oCHOBAaTend 1
6yxranTepa. Llenb — yTO6bI BCE NMOHUMANW, Kak YCTPOEHDbI MPOEKTbI, KaK CHNTAKOTCHA AO0JIN, KTO 3a 4YTO
oTBeYaeT N B KaKne CPOKKN NPONCXOOAT BbIMnJiaThbl.

K10 ecTb KTO

Nma Telegram

JleB @levavdoshin
HuHa TG TBD

Cawa @AlexandraPril
MpunoBckas

Anunca CakcoH

Hapwu

@saxnxon

@fragiletrue

Poma M3Tcomn TG TBD

Y10 Mbl Npoaaém

MpoekT
MeHTOpCTBO
KoHcynbTauumn
Portal USA (Saxon)
SAT Portal

Essay USA (Saxon)

UK Essay (Anna)

Hdonn

Ponb

OcHoBarenb Global Generation. ®uHanbHbIN anpys BCeX
Bbinnat. [Jon.pacxoppl (peknama, nHgpacTpykTypa).

ByxranTtep. Benét U, cBognT BbipyyKy, OenaeT BbinaaTtbl 40
2-ro yncna Kaxxgoro mecsiua.

naBa oToena npogax. OTBeTcTBEHHas 3a CBEepKy nnaTexxen
Nno MeHTopaMm, KOHCYyibTauaMm, npoaxkam.

MapTHEpP no Saxon (Portal USA). MNMonyyaet 50% uncron
npuoébINN.

MapTHEpP no SAT Portal. MNonyyaet 50% uncTon Npmnbbinn.

MpopaxxHuk Saxon. 20K ke + 10% oT nocTynneHuin
(pacxopgpl pensitcs ¢ Anvcown 50/50).

KTo napTHép

100% JleB — meHTOpPY (huKC no Tapudy KnneHTa —

100% JleB — KOHCYNbTaHTYy (PMKC 3a KOHCYNbTauUuio —

50/50

50/50

nnaHnpyeTca

nraHupyeTcst
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Anuca
Hapwu
Annca

AHHa



MeHTopcTBO (NNaTexm no 55,000+

py6neii, onnata no QR Kogy) KoHcynbTayun Portal USA (Saxon)

50/50

100%
100% Nes 00% Jles Nes / Anvca

WHorga nnatar Ha Gpus nmuo nvop,.AMYC
(MexAyHapoAHble)

Paypal / Wise / Crypto / KazaxctaH TOYKA BAHK (MM ABAOLUIWH N.B.)

CumTaTb Hanorm / kKomuccuun

[.0X0/bl

SAT PORTAL Essay USA (Saxon) UK Essay (Anna)

50/50
Nles / Hapwn

3KBAWPVIHT THBKO®

T-BAHK (1N ABAOLLVH /1.B.)

B TOIA )K€ Nponopuuu, BLIBOAUTH MO OroBOPY NapTHEPAM Ha KapTbl

Kak cuutarotca onm napTHEPOB

Saxon (Anuca)

[orosop o coBMecTHOM aesaTenbHoCcTM oT 26.04.2025. dopmyna no ntoram Kaxxgoro Mecsiba:

1) MocTynneHue 3a Mecay (4epes lpopaMyc M 3KBaWpUHT TUHbKODY)

2) — Komuccusa skBalpuHra (po 10%)

3) — YCH NN (6%)

4) - CRM (2% oT noctynneHus)

5) — MNpopaxHuk: 20,000 P dukc + 10% OT MNOCTynneHus

6) — [Oonesble: % oT noctynneHus (Aice3suMm, JleHa-Beb, byxrantep, WMHBECTULMM B
NPOAYKThI)

7) - [Hon.pacxopbl JlbBa (peknama, BebG-CepBUCH, MHPpPACTPYKTypa)

8) = UYuctasa npubeinb - 50% JleB / 50% Anuca

Kypc P/$ — LUB P® Ha paty onnatel. Beinnata Anvce ¢ pacuétHoro cuéta WM JibBa oo 2-ro uncna

cnepytoLero mecsua. Anvca nonyyaeTt OTY4ET O pacyérte oT HuHbl.

SAT Portal (Hapw)

®dopmyna npoLLe, PacXof4oB MoYTU HET:

Accountant Playbook — JleB Apnouin

N



1) MocTynneHue 3a Mecsl

2) — Komuccus 3KBalpuHra

3) — YCH NN (6%)

4) — Cepsepbl (dukc)

5) - [onesble (ecnum npuUMEHUMO)

6) = Yuctaa npubeinb - 50% Jles / 50% Hapwu

,D,OFOBOp O COBMECTHOW OeATeNlbHOCTU njaaHmpyeTcsa no LLIa6J'IOHy Saxon. Bbinnata Hap|/| 00 2-ro uncna
cnepyrowiero mecsua rnocrne OCbOpMﬂeHI/IFI €€ KaK camMOo3aHATOMN.

Don.ycnyru Saxon — otaenbHas pa36uBka

MomMrMO OCHOBHbIX MPOLYKTOB (6akanaspuaT / MEHTOPCTBO) Ha Saxon NpofatoTcs Jon.ycnayrn. 1o Hum
nonn ornuyartca ot 50/50 — KOHKpeTHble Nponopunn J1eB NpenoCcTaBnsieT OTAENbHON Tabnuuen.

Kypa npuxoasit aeHbru

Cnoco6 Kyna napaet

OkBanpuHr TuHbkodd T-Bank (LN AsgowwH J1.B.)
Mpogamyc Touka bark (UM AsgowwuH J1.B.)
QR-kopf (MeHTOPCTBO) Touka Bark (UM AsgowuH J1.B.)
MexpyHapogHble (Paypal / Wise / Crypto / Kacnu PK) ®dunannuo Jiba

ABa KoHTypa

* Yepe3 UM — Bcé, uto npmuxoguT Ha T-BaHk/Touky yepes akBanpuHr unm MNMpogamyc. Obnaraetcs
YCH, Bepétca byxrantepom, Bbinnatbl napTHépam uayT ¢ p/c UTI.

* MexxgyHapopaHble Ha hnanuuo — ngyT Npsmo JIbBy 1 N3 3TOr0 KOHTypa OH caM AenaeT BbinaaThl
napTHépam/mcnonHutenam (MuHys UM n éyxrantepa).

[ns cBepku obLen Bbipy4KU No NpoekTy: HuHa Bugut YyacTb B Bbinuckax no UM, octanbHoe
(mexxpyHapopnky) nogTeepxxpaet Cawa lNMpunosckas n3 CRM-tabnuubl, JIeB anpysuT.

Hanorosoe ocopmneHue

* N AepowuH J1.B. — YCH «goxonpl» 6%, 6e3 HIC.

* Bce ncnonHntenu (Bknrouyas MeHTOpPOB, Beaylmnx, Bed, npoaa>HUKoB, byxrantepa) —
camo3zaHsTble. [1o goroBopy camozaHsTei nnatut ceon HIML cam n npuckinaeT Yyek us «Mon Hanor»
Ha kaxxgyto Bbinnaty. VM J1es He HAaNoroBbIn areHT.

(8]
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* Anuca — camo3saHsiTas (CTaTtyc ecTb, HO B OroBopax He OTPaXXEH — nepeodopMIeHne rno
WabfioHy «C camo3aHsaTon» B paboTe).

* Hapu — odopmneHne kak camo3aHaTon B paboTe.

LLlabnoH goroesopa oaMHaKoBbIM AN BCeX (0OroBOp BO3ME3OHOr0 OKasaHus YCIyr C caMo3aHATbIM),
MEHSIETCS TOMBbKO NPeaMET U COCTaB BO3Harpa>kaeHus.

LUukn 3akpbiTus mecsua

[epnnanH Bcex BbiNaT — 2-e YMC/O cneayuero mecaua.

Korpa Y10 nponcxogut Ot Kkoro
XxayTt

28-29 HuHa cobupaeT pgaHHble: pacxopbl JIbBa, cBogku oT Cawm Npunosckon, JleB - Cawa

yncna cBogku oT Kpuc (npogakLuH) - Kpuc

30-31 HuHa ckaunBaeT BbINUCKM No oboum cyeTam (T-baHk + Touka), ceBepsieT —

yucna paccpoykn TuHLKOM®, BbIMUCLIBAET BCE PacXofdbl U KaTeropnampyeTt

1 yncno HuHa cuntaeT napTHEpPCKne pacyéTtbl No popmynam, roTOBUT NAATEXHbIN JleB

peecTp, OTNpaBfseT Ha anpys JIbBy

2 yucno Mocne anpysa JIbBa — HuHa npoBoauT Bbinnatbl ¢ p/c UMM. MapTHépbl (Annca, = Bce
Hapw) nonyyatoT oT4éT + nepeBopn. VIicnonHuTenu nony4yatoT CBOU OEHbIN.

YTo Bbl nony4unte ot HUHbI

* Annca — exxemecsiyHO: OTYET No Saxon (hopmyna + yncTtasa npubblnb) + nepesof 50% Ha kapTy oo
2-ro uncna

* Hapu — exemecsayHo: oTyéT no SAT Portal ((bopmyna + unctas npmbbine) + nepesod 50% po 2-ro
yncna

* Poma — exemecsyHo: 20,000 P cukc + 10% oT nocTynneHun Saxon o 2-ro yicna

» Cawa MNMpunoBckass — CBeEPKU, anpyBbl peecTpa [0 BbinaaT
Y1o HuHa XpéT ot Bac

« JleB — summary gon.pacxonos (Chase US + nuuHasa PD-kapTa) + anpys nniaTéxHoro peectpa 1-ro
yncna

+ Cawa MpunoBckass — CBOAKM MO MEHTOPAM, KOHCY/bTaUMsAM, Mpodaxkam 3a MecsiL, +
noATBepXXaeHne MexxayHapoaHbIX nnaTexen

« Anuca / Hapu — onepaTturBHO OTBeYaTb, €C/IN B OTYETE €CTb BOMPOChI; Aep>KaTb aKTyaslbHbIMI
PEKBU3UTLI A1 BbINnar

* Bce — ohopmneHne kak camo3saHsTble + Yek «Moi Hanor» Ha Kaxxgyto NosyYeHHyo BbinaaTty
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KommyHukaumns

Knowledge transfer JibBa n HuHbl (pasoBbiii, KOHeL masa 2026)

OpnuH pasoBbIi CO3BOH-3HAaKOMCTBO Mexay JIbBom 1 HuHOM. 3HaKoMCTBO, Nepegaya AOCTynoB, MPOXOL,
no nnenbyky. Nocne atoro HnuHa paboTaet camocTosTenbHO. CNOT — YTOYHUTDL B YaTte.

E>xemecsa4Hbin co3BOH JleB + HuHa (1-ro uncna)

30 MUHYT, Kaxkgoe 1-e uncno Mmecsita. Llenb — anpys nnaTéxXxHoro peecTpa Ao Bbinnat 2-ro yncna.
Cnot — yTOo4YHUTDL B uaTe.

MapTHEpbI (Anuca, Hapwn) 1 Nnpoga>kHVKN B 3TOM CO3BOHE HE y4acCcTBYHOT — MOJTy4atoT CBOW OTYETLI U
nepeBoapl 2-ro yncna.

TukeTbl

Bce Bonpochkl 1 kocsiku 3aBoaatcs B obwmin Tpekep (Notion / Linear / Sheet — TBD). Kaxxagbin ns Bac
MOXKET 3aBECTU TUKET: PACXOXAEHNE B CBEPKE, 3adep>KKa nnaTexa, Bonpoc no hopmyne, USMeHeHne
PEKBU3NTOB, HOBbIN UCMOSHUTESb.

Out of scope

Yero aTOT rang He KacaeTcsi, HO 4YTO Bbl MOXKETE BCTPETUTb B OOCY>KAEHMSAX:

* 3-HO®DJ1 no US-3apnnarte JlbBa — JleB BegéTt cam

* OT4éTHOCTL No 3apybexxHbiM cyeTam (Chase / Kacnn / Paypal / Wise / Crypto) — JleB Begét cam
» CepbInl KOHTYpP (MexxayHapogHble Ha hnannuo) — JleB Begét cam

» KpunTtoBantoTHble onepauum (¢ nons 2026)

* US-ctpykTtypa (Chase, 6ygywiee WY LLC nog SAT US)

Bonpochbl

Ecnu 4To-TO HEMOHATHO — NULINTE B OGLLMIA YaT, Ha eXXeHeaelbHOM CO3BOHe pa3bepém.
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